
Work Item Type Epic/User 
Story 

MoSCoW MoSCoW 
Rationale 

T-Shirt Size 
(Estimate) 

Epic 1 
 

 

Voice 

Recognition 

Software for 

Blind 

Must Priority because 
addresses 

accessibility for a 
vulnerable group 

 

User Story 1 As a user I want 

to be able to 

have an 

accessible 

interface where I 

can easily 

understand what 

each button 

does by hearing 

it 

Must 1.A blind person 
can run their hand 

on the app and 
hear where to tap 
2. Must support 
common screen 
reader software 

3. Easy to 
navigate with 

minimal learning 
curve 

XL 

User Story 2 As a blind user if 

I am struggling 

to navigate the 

app I would like 

to trigger the 

help function by 

talking and ask 

the question 

verbally 

Must 1.Voice activation 

can recognise 

different accents 

and multiple 

languages and 

can be volume 

adjusted. 

2. understands 
different 

questions. 

XL 

User Story 3 I want to be able 

to speak 

messages 

instead of type 

them. 

Should 1.Able to 
understand 

accents to write 
messages. 

2. Able to block 
out surrounding 
noise in order to 

understand 
message 

L 

User Story 4 I want to be able 

to ask the app to 

search for 

pictures/busines

ses/creators and 

then describe 

them to me so 

that I can also be 

included in 

Must 1.Able to 
understand 

different 
commands and 

different ways of 
asking the 
different 

commands 
2. Adapts to users 

voice over time 

XL 



Aperture 

Creative 

Community 

Epic 2 AI Generated 

Interface 

Should Innovative and 
could lead to 
widespread 

improvements 

 

User Story 1 I want to be able 

to have a 

personally 

designed 

interface that I 

am confident 

meets all the 

latest trends 

Could 1.Able to generate 

different 

interfaces based 

on users 

descriptions 

2. consistent 

performance 

without 

significant bugs 

or errors 

3. Generates 
interfaces for 

web, mobile and 
desktop 

applications 

M 

User Story 2 I want to have 

different options 

for uploading 

photos 

Could 1.Software 

automatically 

adjusts upload 

feature according 

to whether app is 

offline 

2. Upload can be 
done either by 

voice or by user 
clicking on a 

button placed in a 
location of their 
own personal 

choice 

M 

Epic 3 Filters  
Could 

Enhancing an 
existing function 

rather than 
creating new 

essential 

 



 

 

  

functionality 

User Story 1 I want to be able 

to easily import 

filters from other 

apps to include 

on Aperture 

Could 1.Import filter 

button to be easy 

to find (preferably 

on front screen) 

2. Allows import 
within 3 taps. 
3.Seamlessly 

connects to other 
software 

M 

User Story 2 I want to be able 

to have lots of 

filters on 

aperture to 

choose from 

easily 

Should 1.Filter button is 

easy to see on the 

app (ideally front 

page). 2.Filter 

options cover 

different types of 

filters for different 

types of 

photographs 

3. Filters should 
apply quickly 
without lag 

L 



PART 2 

 

Work Item 
Type 

Epic/User 
Story 

MoSCoW T-Shirt Size 
(Estimate) 

Story 
Points 
(Estimate) 

Justification 
(if descoped or not descoped) 

Epic 1 Voice 

Recognition 

Software for Blind 

Must    

User Story 1 As a user I want 

to be able to have 

an accessible 

interface where I 

can easily 

understand what 

each button does 

by hearing it 

Must XL 15  

User Story 2 As a blind user if I 

am struggling to 

navigate the app I 

would like to 

trigger the help 

function by 

talking and ask 

the question 

verbally 

Must XL 15  

User Story 3 I want to be able 

to speak 

messages instead 

of type them. 

Should L 10  



User Story 4 I want to be able 

to ask the app to 

search for 

pictures/business

es/creators and 

then describe 

them to me so 

that I can also be 

included in 

Aperture Creative 

Community 

Must XL 15  

Epic 2 AI Generated 

Interface 

Should    

User Story 1 I want to be able 

to have a 

personally 

designed 

interface that I am 

confident meets 

all the latest 

trends 

Could M 5 This story isn’t 
critical to the build 
based on its MoSCoW 
value and can be 
developed post MVP. 

User Story 2 I want to have 

different options 

for uploading 

photos 

Could M 5 This story isn’t 
critical to the build 
based on its MoSCoW 
value and can be 
developed post MVP. 

Epic 3 Filters  
Could 

   

User Story 1 I want to be able 

to easily import 

filters from other 

apps to include 

on Aperture 

Could M 5  



User Story 2 I want to be able 

to have lots of 

filters on aperture 

to choose from 

easily 

Should L 10  

 
Launch Date does not need to be moved 

 

Rationale: The user stories asking for an AI generated interface could be developed post MVP 

which would save 10 story points and make up for the absent staff. AI generated Interface is a 

Could item from MOSCOW ranking and so can be developed at a later stage. The main 

emphasis at this stage was to cater for blind demographic and to address the filter issue that the 

CEO chose to prioritize.  


